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Pepa is an experienced organisational development and HR consultant and a
coach with over 25 years experience across a range of international companies
from different industry sectors (hi-tech manufacturing, IT/TELCO, services) local,
regional and global leadership roles within People (HR) teams.

Pepa‘s WHY, to keeping him passionate and fulfilled, is to help organisations ”see
what they don’t see today” in order to “help them build for their tomorrow”.

He strongly believes that the best experiences are designed when we keep both the
brain and heart in our minds and in balance. The brain tells us WHAT we should do. The
heart tells us HOW we should do it and navigates us to be authentic, showing us who we
really are, our passion, energy, and emotions… because one of the most important parts
of a journey is how to get to “the destination”.

Pepa believes in the power of community, transparency, sharing, authenticity,
accountability of each individual, integrity, fun/joy and positive energy. Having
worked and helped to develop Red Hat Inc on Open organisation principles, Pepa
is a great advisor in implementation and adoption of that open model to support
effective organisational scaling, transformations ,ensuring a long-term
sustainable, profitable business model and building, cultivating and strengthening
the open culture where collaboration, diversity, active engagement, and
innovation truly matter. Pepa enables leadership teams in shifting their mindset to
expand their business in a sustainable way and retain their talents… enabling
leaders by bringing them safely out of their comfort zone and building their
confidence to manage new situations. With over more than 10 years of coaching,
he is a truly passionate individual, so happy, humble and equally fascinated when
he sees how people find their way by themselves.
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