ONE TEAM, CTG
ONE PURPOSE,

CORPORATE
ONE SIGNATURE TRAINING

GYM

TEAM EVENT

DURATION: 2HALF DAYS

PARTICIPANTS: 25 How does a new team move to a

higher performing and fully
engaged team? Understanding
where the team strengths and

challenge areas lie is the key to

PART ONE propelling teams from "good to

great” and “great to excellent”.
One Team and Best in Class

* Trust - Developing productive relationships across

the Team and Stakeholders This one - day workshop split into

e Expectations Management . .
Pee g . two half days will blend a mixture of
* Showing up as a Team - Collective Team Work

theory and practice in exploring

and uncovering more effective ways

for this team to become an
PART TWO -

organisation where people partner
An exploration and discussion to co-create our as a real team. Whilst reflec’ring on
collective purpose that will support alignment and a _
. our levels of operational excellence
greater sense of belonging
* Leadership Signature - leveraging our Individual and how to raise the bar even
Leadership Signatures across the Business to define further we will also look at Tcmgible
our impact and contribution .
ways this Team can work more

productively, effectively and
consistently to ensure we
continually improve to meet the

needs of the organisation.

To discuss your place on our courses, please email infoectggroup.co

WWW.CTGGROUP.CO/WELLBEING



